
Getting Retirement Ready

Industry experts say that to be 
“retirement ready” you need to be on 
track to replace 80% of your pre-
retirement income in retirement

The combination of a pension, 
supplement retirement plans 
(401k/457) and Social Security makes 
roughly 71% of employees on track

The sooner you start to prepare, the 
better! 



Get Prepared Early!
• Use the Financial Wellness Tools on the Empower website. It is very 

useful and helps you get a big picture of the money you may need in 
retirement.

• Myncplans.com (Empower)

• Myncretirement.com (ORBIT)

• Go on SSA.gov and get estimate
• Need to access these websites and check your information

The earlier you start using these resources, the faster you will get on the right 
track



Local Government 
Employee’s Retirement 

System (LGERS)



What is LGERS?

• Your retirement through LGERS (also referred to as ORBIT) is a 
401(a) Defined Benefit Plan
• Benefits are determined as a guaranteed monthly lifetime amount based 

on a defined formula

• Not based on investments, so the risk falls on the state and not on the 
employee

• Different from a 401k 

• Set up to reward career employees



Ways to Collect

• All of your contributions are yours and are eligible to be returned

• If you leave Harnett County and are not going to a participating LGERS 
employer, you can
• Leave the money until retirement age

• Leave the money in case you return to work at a participating employer; 
Money continues to build

• Request a Return of Contribution and receive all of your money back 

• After 5 years of credible service, retirement is vested and ALL money 
in the account belongs to the employee.



What is CREDIBLE Service?

• Any amount of service time that you were a contributing member of 
the retirement system as long as you did not do a return of 
contributions at any point

• Any eligible service time that you purchase

• Military service under free provision

• Unused sick leave



Service Credit That May Be Purchased
• Prior time that you have already withdrawn

• Active military service time (if not eligible under free provision)

• Most affordable at completion of vesting

• FT governmental service from another state

• Temporary local or state service

• Educational leave

• Service time with the federal government

• Waiting period imposed by a local unit

• Worker’ Compensation leave

Employees may access ORBIT to receive an estimate  



Retirement Eligibility with Unreduced 
Benefits



Retirement Eligibility with Reduced 
Benefits





Annual Retirement Benefit Determined by 
a Defined Formula

1.85% 

X

“Average Final Compensation”

X

Years and Months of Creditable Service

ORBIT will calculate this for you 



What is Average Final Compensation?

AVERAGE FINAL COMPENSATION is the average of your salary during your four highest-paid years (48 consecutive months) in a row. If your four 
highest-paid years in a row include a final payment for unused vacation leave and/or prorated longevity, your average final compensation may be 
increased by the extra payment(s). Final payments, if any, for unused sick leave or reimbursements for expenses are not includable in your average 
final compensation.



Unused Sick Leave at Retirement

• One month of service credit is given for every 20 days of accrued sick 
leave

• Sick leave is rounded
• If you had 25 days of sick leave at retirement, you will be credited for 2 

months of service time

• Sick leave cannot be used as service time to meet minimum eligibility (ex- if 
you have not already completed the required 5 years to be vested).

• Saving sick leave can make a HUGE difference when you are ready to retire.



Sick Leave Conversions



Example of Unused Sick Leave When 
Retiring

30.0 (Credible Years of Service)

+      .5 (6 Months of Unused Sick Leave)

    30.5 (Total Years of Credible Service)



Different Options
• Maximum Allowance- 

• Option 1- Maximum amount (based upon your lifetime – payment stops at your death)

• Survivor Benefit Options-  (Payment continues after your death to designated 
individual)

• Option 2 – 100% Joint and Survivor
• Option 3 – 50% Joint and Survivor
• Survivorship 6-2 – Modified Joint & Survivor
• Survivorship 6-3 – Modified Joint & Survivor

• Once you select an option you are not able to change it.

Social Security Leveling option, only available for members who retire before age 
62 (provides an increased monthly benefit up to age 62, and a reduced amount 
thereafter)







Benefit Estimates

• Employees can complete a custom benefit estimate in ORBIT prior 
to 120 days out for applying for retirement

• Once you submit you application, at that point in time, HR will 
alert the respective Department Head of the retirement date

• You can see the different options

• Estimates on options with beneficiaries will vary based on 
beneficiary’s age 



Returning to Work After Retirement

• To be legally retired, you must end your employment, live until 
your effective date of retirement, have no intent or agreement, 
express or implied, to return to LGERS service and not perform 
any work for an LGERS employer at any time during the month of 
your effective date of retirement.

• A one-month break in service is required from a participating 
LGERS employer.

• For more information, please click here to access the LGERS 
Handbook 
https://www.myncretirement.com/documents/files/actives/lgers-
handbook/open 

https://www.myncretirement.com/documents/files/actives/lgers-handbook/open
https://www.myncretirement.com/documents/files/actives/lgers-handbook/open


Medical/Dental/Vision Benefits After 
Retirement

• All full-time employees hired on or after July 1st, 2015, or those employees who left the 
employment of the County and returned to work on or after July 1st, 2015, health benefits 
are provide on a pro-rated bases for years of service as below:



Medical/Dental/Vision Benefits After 
Retirement

• Full-time employees as of June 30th, 2015 are considered 
“grandfathered” and shall continue to be eligible to receive 
insurance benefits as defined below:



Medical/Dental/Vision Benefits After 
Retirement

• Years of service is based on CONSECUTIVE years working at Harnett 
County.

• Years of service reflected in ORBIT is not connected to service time for 
Harnett County as it relates to medical/dental/vision insurance into 
retirement.

• If you terminate your employment with Harnett County and you later 
return to work at Harnett County, your years of service starts over in 
relation to county provided insurance benefits.



Medical/Dental/Vision Benefits After 
Retirement

• Purchasing service time does not buy you medical benefits at 
retirement.



NC 401K and NC 457

1 Employer contributions are discretionary.

* Age 50+ catch-up provision & 3-Year catch-up provision cannot be used in the same year



One Time Contribution to 401k/457

• Contribute up to 80% of your 

final payout (last paycheck with 

any comp/vacation) to your 401k

or 457

• Benefits – defer taxes while

increasing account value

• Get form from Empower website,

complete it and return to Sandy

in Payroll



401K After Retirement 

• Do nothing! Keep your funds in the Plan

• Roll over your money to an IRA or a new employer’s program
• If you remain an NC public employee, you may continue contributing

through your next employer!

• Begin withdrawals*:
• Installment payments
• Partial withdrawal (on an as-needed basis)
• Lump-sum withdrawal

• “Transfer Benefit” – move pre-tax assets to TSERS/LGERS to generate additional 
guaranteed monthly income 
• Guaranteed lifetime payout!!
• May elect survivor options, COLA, and refund feature
• www.NCLifetimeIncome.org

* Payments are subject to a mandatory 20% federal income tax withholding, and for withdrawals from the NC 401(k) Plan, may be subject to a 10% tax penalty if taken prior to age 59½.



Register



Retirement Processing Reminder

• Retirements are always effective on the 1st day of the month

• Applications should be completed and submitted no more than 
120 days out

• Applications are processed in the order they are received 



Empower Contact Information 



NC Retirement System Contact Information



Questions?
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